
Safeguarding Guidelines for Children and Vulnerable Youth

One Collective is committed to preserving the SAFETY, DIGNITY AND VOICE of children and vulnerable
youth. Each employee/volunteer of One Collective, regardless of their role or area of ministry, is
responsible to uphold these values and standards of conduct, communication, and reporting, and
request clarification of any standard they do not understand.

One Collective’s Definition of Vulnerable Child/Youth:
A vulnerable child and/or youth is an individual ages 0 to 25 whose basic rights to care, nurture and
protection are being violated or are at risk of being violated.

Due to the innate vulnerability of all children, these guidelines are recommended for interaction with all
children, not only those considered vulnerable within One Collective’s definition.

● SAFETY – Children/vulnerable youth are often unable to avoid, negate, or minimize the impact of
present or impending danger. When child abuse, exploitation and neglect occur, the
consequences are serious and have long-term effects, often into adulthood. Additionally, in our
increasingly virtual world, information is easily shared. Communication representing or relating to
a child/vulnerable youth needs to be safeguarded.

● DIGNITY – Every child/ vulnerable youth deserves to be treated with dignity and respect and
seen as more than an emblem of need or an object of compassion. Dignity seeks to affirm their
strength, beauty, hope and competence, alongside their needs.

● VOICE – In every community there is someone invisible, someone who has no voice. When that
someone is a child or vulnerable youth, the risk for harm increases. They are often powerless to
advocate for themselves or others and/or to deny a request from someone in a greater position
of power due to their age, size, experience and authority. Giving voice to the child/vulnerable
youth is very important to help safeguard them.

Safeguarding the child/vulnerable youth is optimal when their family, parent, caregiver, and community
are considered. Strategies that include those around the child/vulnerable youth can help break the cycle
of abuse and spark positive change for not only the child/vulnerable youth, but an entire community.
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A. CODE OF CONDUCT: Guidelines to promote SAFETY, DIGNITY AND VOICE through healthy
interactions with children/vulnerable youth:

As a One Collective employee or volunteer, I will:

1. Conduct myself in an exemplary manner in order to be a positive role model to the children/vulnerable
youth around me.
2. Be aware of the child/vulnerable youth’s need for “felt” safety. Physical touch can be misinterpreted or
can trigger feelings from past negative experiences. Before giving a hug or placing a hand on the
shoulder for example, ask permission.
3. Interact with the child/vulnerable youth in an open setting with the knowledge of the parent or
caregiver and in the presence of another adult as much as possible. If I am alone with a child/vulnerable
youth, I will do so with the knowledge of another adult.
4. Be aware of any interactions with a child/vulnerable youth that have made me feel uncomfortable and
immediately inform the appropriate authority.
5. Not keep secrets nor promise to keep secrets with a child/vulnerable youth.
6. Not make sexual comments, commit a sexual act or develop a physical/sexual relationship with a
child/vulnerable youth.
7. Endeavor to safeguard the child/vulnerable youth from any type of abuse or maltreatment – verbal,
physical, sexual and emotional.

B. COMMUNICATION: Guidelines to promote SAFETY, DIGNITY AND VOICE when taking photos and/or
sharing stories of a child/vulnerable youth:

As a One Collective employee or volunteer, I will:

1. Not share an image or story that I would not share in front of the child/vulnerable youth and his or her
parents or caregiver, but will always consider the lasting impact any photos or stories could have on the
life of the child/vulnerable youth.
2. Seek permission AND give an explanation of purpose (include the parent/caregiver of a
child/vulnerable youth under 18 years old) when taking photos and/or sharing their story. Obtaining
consent AND explaining the purpose for how I will use the photo or share the story gives dignity and
helps to protect their vulnerability. If my purpose for using the story or picture changes, I no longer have
consent to use the story/picture.
3. Acquire photos and stories in a public and supervised space.
4. Ensure that the child/vulnerable youth’s pose, clothing or position does not carry any hint of sexual
suggestiveness.
5. Choose one of three, unless I have permission to share more: name, photo, story. If I share a
child’s/vulnerable youth’s photo, I will not share his or her real name or story. If I share a
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child’s/vulnerable youth’s story, I will not share his or her real name or photo. If I share a
child’s/vulnerable youth’s name, I will not share his or her photo or story.
6. If engaging a photographer, journalist, or translator to assist in capturing stories or images, ensure they
have been properly screened and that they agree to follow these guidelines.
7. Be informed of security and confidentiality issues specific to the child/vulnerable youth’s context.
Remove identifying information from images and stories to prevent tracing of a child/vulnerable youth to
his or her location. Avoid distinctive landmarks and street signs in the background, and disable
geotagging. When necessary, change details in a story, such as name, location, school name, etc.
8. Be informed of my specific ministry protocol and the region’s local laws, regulations, and customs
pertaining to using media to share images or stories involving children/ vulnerable youth.

C. REPORTING
Guidelines to promote SAFETY, DIGNITY AND VOICE through effective reporting of maltreatment or
abuse:

All employees and volunteers of One Collective are responsible to be informed of their specific ministry
protocol and their region’s local laws and regulations pertaining to reporting. If an employee/volunteer of
One Collective witnesses or suspects maltreatment of a child or vulnerable youth, he/she will
immediately report the incident to the ministry director and/or team leader. All reports will be considered
seriously and confidentially. In every situation, the guiding principle is the best interest of the child.

Steps for reporting:
As a One Collective employee or volunteer, I will:

1. Act in the best interest of the child/vulnerable youth.
2. Take immediate action to ensure that the child or youth is safe.
3. Report the incident immediately to the ministry director and/or team leader.
4. Protect the confidentiality of any parties involved by only sharing necessary information with those
who need to know.

If a report comes directly from a child or vulnerable youth, it is important to:
1. Respond in a calm, caring, and supportive manner.
2. Assure the child/vulnerable youth they did the right thing in reporting a concern.
3. Listen carefully to the child/vulnerable youth.
4. Make an accurate record of the child/vulnerable youth’s account, taking note of the time, place, and
people present, as well as what was said.
5. Avoid promising the child/vulnerable youth total confidentiality.
6. Give the record of the child/vulnerable youth’s account of the incident immediately to the ministry
director and/or team leader.
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