
Short-Term Team

Covid19 Action Plan



TRAVEL REQUIREMENTS
As you take steps of faith to engage your short-term team during this unprecedented season, we
understand the following requirements may feel like a lot to take in. Please know that we have done our
best to balance a responsible yet considerate pathway that promotes health and safety for your team
and the host-community.

Ultimately, however, the Covid19 pandemic changes on a daily basis. As we all adapt to this fluid
situation, your compliance will assist our intentional efforts in protecting the vulnerable that often lack
accessible, sufficient health care.

We thank you for your intentionality in following this action plan as we look forward to continuing
journeying with you and joining God in long-term transformation in communities around the globe!

Approval

The following items must be met in order for a short-term team to be approved to travel to a One
Collective community. The short-term team will work with the host-community on completing the
following items. Global Engagement will periodically check in with the team regarding these items:

● Host-community has assessed the inherent risk and approves hosting a short-term team
● Government guidelines from both team and host communities allow for group travel
● Each respective government is accepting travellers from the reciprocal state or nation
● Mandatory quarantines are not required by the host-community
● All team members provide valid proof of Covid19 vaccination no later than 40 days out from

departure. (*For the purposes of this document, the word ‘departure’ refers to travel from the short-term

team’s state or nation to the host-community.)

○ Email proof of Covid19 vaccination to stteams@onecollective.org.
● All team members must be fever (100.5 or higher) and symptom-free after completing a 5 day

symptom survey prior to departure.
○ Email your completed symptom survey to stteams@onecollective.org within the final 24

hours prior to departure.
○ Team members who demonstrate symptoms on the symptom survey within the 5 day

period must provide a negative PCR (Polymerase Chain Reaction) Covid19 test within the
final 48 hours prior to departure, regardless of vaccination status.

● If required by the host-nation or requested in advance by the host-community, provide a negative
PCR Covid19 test result, regardless of Covid19 vaccination status, within the predetermined time
frame to be established in advance by the host-nation or community.

○ If the host-nation accepts other types of Covid19 tests for entry, you may substitute the
PCR test accordingly
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○ Be aware that additional requirements and/or a shorter time frame may be required by
airlines, host-community or host-nation. Any further requirements of the host-nation or by
the host-community will be communicated as early as possible in the process, as they are
known.

○ Email your negative test results to stteams@onecollective.org.
○ Team members will not be able to participate if unable to provide a completed

fever/symptom free survey and negative PCR Covid19 test (if applicable) within the
described time frames above.

● Committed to following CDC guidelines during all travel to, in, and from host-community
● Complete a team daily symptom survey while in the host-community as well.
● Depending on the requirements of the airlines/host-nation/US government provide a negative

Covid19 test results within a predetermined amount of time prior to returning home.
○ The host-community will help you obtain this should it be required

● Signed Short-Term Team Covid19 Action Plan from each team member prior to travel

Pre-Community

Required:

If a short-term team is approved to travel, the following items need to be addressed by the short-term
team prior to departure.

As you can imagine when traveling across states, and especially nations, there are many moving parts
and no definitive, single source to answer all questions. We have placed the following items below as
checkpoints to help the team navigate travel during this time.

The team leader is ultimately responsible for these items, but can delegate tasks to team members. The
short-term team will work with the host-community on completing the following items. Global
Engagement will periodically check in with the team regarding these items:

● Ensure flights are traveling to host-community and back
● Ensure what type of Covid19 test is required by either the airlines or the host-nation in order for

entry and the timeframe within which it must be completed prior to arrival.
● Ensure if the airlines for your returning flight requires a negative Covid19 test prior to travel, what

type of test and the timeframe within which it must be completed prior to travel
○ Ensure that host community is able to process Covid19 testing within the required

timeframe prior to travel
● Ensure any interested minor team members must be first pre-approved by the host-community

before continuing the pre-field process.
● Ensure any pre-approved minors younger than the age of 16 must have at least one

parent/guardian traveling with them, unless tighter guidelines have been set by the
host-community.

● Obtain Covid19 insurance if required by host-government
One Collective // Short Term Team Covid19 Action Plan // V 1.0 3

https://www.cdc.gov/coronavirus/2019-ncov/travelers/map-and-travel-notices.html


○ One Collective’s supplemental travel medical insurance includes coverage for Covid19
cases during scheduled travel. Claims approved on a ‘case-by-case’ basis per insurance.

○ Regardless, some host-communities are requiring a specific insurance policy/certificate
from an in-country provider

○ The host-ministry team can assist you in determining this information
● Confirm current guidelines by your home state/nation regarding a potential quarantine upon

return
○ Consider that quarantine could be enforced by local officials at your first point of entry

when returning home if you are demonstrating Covid19-like symptoms.
● Check to see if host-community has a curfew that may impact travel and/or team activities.
● Take note that for additional assistance in the case of an emergency, the host-community will

register your team prior to arrival with the US Dept of State Smart Traveler Enrollment Program.
● Adhere to any COVID19 guidelines specific to the general host-community and the host-ministry.

○ Host-ministry to provide both sets of guidelines as early in the process as possible
● Provide valid proof of Covid19 vaccination no later than 40 days prior to departure.

○ For the purposes of One Collective, a team member is considered fully vaccinated when
they receive their second dose a minimum of 14 days in advance of departure.

○ Email proof of Covid19 vaccination to stteams@onecollective.org.
● All team members must be fever (100.5 or higher) and symptom-free after completing a 5 day

symptom survey prior to departure.
○ Email your completed symptom survey to stteams@onecollective.org within the final 24

hours prior to departure.
● If the host-government or community requires a negative PCR Covid19 test or a team member

demonstrates symptoms on the symptom survey within the 5 day period, the negative PCR test
must be submitted prior to departure, regardless of vaccination status.

○ Follow the host-government timeframe for required negative PCR.
○ For host-community or failed symptom survey, provide negative PCR within the final 48

hours of departure.
○ Email negative test results to stteams@onecollective.org.

■ Team members will not be able to participate if unable to provide a completed
fever/symptom free survey and negative PCR Covid19 test (if applicable) within the
described time frames above.

● All team members to carry appropriate Covid19 documentation to support their travels (i.e. proof
of vaccination, negative PCR test results, if required, etc.):

○ If a negative PCR is required by the host-government or community be sure to carry
paper copies of completed negative PCR Covid19 test.

■ Ensure your paper results have the letters ‘PCR’ printed on them, otherwise it may
not be accepted.

■ Bring a paper copy for each checkpoint (i.e. airport, customs, etc.) you will go
through while traveling as some checkpoints may keep your copy. This could
cause issues if you do not have proof at future checkpoints. You may wish to bring
a few additional copies beyond your expected amount for good measure.
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■ If you will need to complete a PCR test upon returning home, be sure to bring
additional copies for each checkpoint upon your return.

● Prepare for guidelines to be followed as a short-term team at your place of lodging.
○ You should confer with the host-ministry team first to determine if they already have

preferred guidelines.
○ Otherwise, the short-term team should make a joint decision regarding the following

items (and any others you may wish to consider) to ensure team unity on these matters:
■ Mask wearing, including at place of lodging, unless otherwise directed by the

host-community
■ Allow 6 feet of distance between beds

● Review preparations related to the Quarantine Contingency Plan below

Encouraged:

The following items are encouraged for a short-term team to take action on prior to departure:

● Purchase travel cancellation insurance should unforeseen reasons arise that alter/cancel travel,
such as a team member contracts Covid19 prior to travel or cases rise in either the team or host
community.

● Increase social distancing and/or quarantine 14 days prior to departure
● Seek the advice of your personal doctor prior to travel

In-Community

Team Requirements

The following are the team requirements to be adhered to while in-community.

Required:
● Follow general CDC Covid19 protocols, including but not limited to:

○ Hand washing/sanitizing regularly
○ Mask wearing, including at place of lodging, unless otherwise directed by the

host-community
○ Social distancing as much as possible

■ This includes no physical contact, including for ministry purposes (hands on
prayer, etc.), with locals or within the short-term team.

■ Cultural Note: Please be aware that some cultures interact in close proximity and
may also use touch as a primary means of communication. Additionally, some
cultures view germs/disease primarily through a spiritual lens rather than a
primarily scientific lens.

● Despite the presence of Covid19, you should be aware that these
differences are likely to remain in place as cultural perspectives and habits
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are deeply rooted. If need be, speak to your host about how to navigate
these differences, while both learning about and from the host-community.

● Follow host-ministry/local/state/national guidelines of the community in which you are serving.
● Daily team completion of temperature and symptoms check-in and submitted to the ministry-host

using the symptom tracker sheet to be provided to the team leader.
● Provide the following supplies for your short-term team throughout the duration of the visit:

○ Touchless thermometer for daily symptom checking
○ Hand sanitizer, which is to be available at all times
○ Supply of masks

Host Adjustments:

The following are the adjustments the host-ministry team will make for the short-term team.

Required:
● If the short-term team is lodging at a host-ministry owned facility, then door knobs and

often-touched surfaces must be disinfected daily.
○ This should include often-used items such as host-ministry owned vehicles, tools, etc., if

applicable.
○ Host-ministry team will provide cleaning supplies, unless requested otherwise.
○ Host-ministry team may ask the short-term team to complete this task.

● If host-ministry hires cooks, they must:
○ Wash food well prior to preparation
○ Wear masks
○ Wear gloves

Considered:

The following are the adjustments the host-ministry team will make, if able, for the short-term team.

● Allow beds to be 6 feet of distance apart
● Provide additional hand-sanitizer and masks, as available

Post-Community

Required:

The following are the team requirements to be adhered to during return travel from the host-community
and upon transition back to your own.

● Follow general CDC COVID19 protocols during travel
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● Alert all of the following people if COVID19 symptoms arise within 14 days of return:
○ Your short-term team members
○ One Collective (847-531-2251 or stteams@onecollective.org)
○ Ministry-host

● If tested, alert all of the following people of your COVID19 results upon your return, regardless of
the results, within 14 days of return:

○ Your short-term team members
○ One Collective (847-531-2251 or stteams@onecollective.org)
○ Ministry-host

Encouraged:

The following item is encouraged for a short-term team to take action upon return:

● Quarantine for 14 days upon returning, unless local guidelines specifically require differently
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COVID19 RISK ADVISORY
One Collective is working hard to create an environment that takes into account healthy and safe
practices as you come alongside the vulnerable. We ask you to join us in being global citizens who act in
accordance with these precautions as we bring the love of Jesus.

Please read the following bullet points as team members should be aware of the risk involved by
participating on a short-term team as it relates to Covid19.

● The novel coronavirus, Covid19, is a contagious, airborne virus.
● Contracting Covid19 could lead to severe illness, personal injury, permanent disability, and/or

death.
● A short-term team inherently puts team members in close contact with each other, the general

public and the vulnerable during travel and in-community ministry.
● Participating on a short-term team could increase the risk of contracting Covid19.
● Individuals listed in a high-risk category by the CDC are advised to not participate without a

doctor’s clearance.
● CDC, federal and state authorities recommend social distancing, frequent hand washing and the

wearing of masks as a means to prevent the spread of the virus.
● Team members need to commit to following the requirements outlined within this document.
● Team members will be sent home at their own expense if they refuse to follow One Collective,

local leadership, local host-ministry or short-term team leader instructions or policies.
● In the event that a team member is refused at a port of entry (i.e. airport), any return expenses are

the responsibility of the individual.
● In the event of a Covid19 contact/case incident, there is potential for a necessary quarantine.
● Any medical expenses during the visit, including those associated with Covid19 and quarantine,

are the responsibility of the individual. Such costs include but are not limited to testing, doctor
visits, hospitalization, treatment, medication, lodging, food, additional travel/transportation, etc.

● All funds related to any changes, cancellations or early return from a short-term team as it relates
to Covid19 will follow One Collective’s financial policy:

○ Donations are solicited with the understanding that One Collective has complete
discretion and control over the use of all donated funds. All donations are non-refundable
and non-transferable.
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QUARANTINE CONTINGENCY PLAN
In the event a team member or someone in close proximity tests positive for Covid19, our staff will work
with you and your leadership to determine the best course of action. This may include a quarantine.

In the case of a quarantine, the role of the host-ministry team will be as a consultant, using their local
knowledge and experience to give you the information you need to access care. If capacity allows, they
may help in additional ways. However, the team/team member should be prepared to be the primary
care and action-taker throughout the quarantine process.

As you can imagine, there are many possible scenarios that could play out. Your willingness to be a
flexible, dependable team member is crucial and greatly appreciated.

Defining Quarantine:
Quarantine will require the team member to move to an alternate place of lodging where they will not
have physical contact with the rest of the team. An alternate place of lodging means a hotel room,
another ministry lodging site, etc. It does not mean a bedroom/other room within the team’s current
place of lodging.

Prior to the short-term team departure:
● Designate a response team (2-3 people) from your church or organization that will not be on the

short-term team to serve as emergency contacts.
● Identify another team member as the replacement Short-Term Team Leader should the current

team leader need to quarantine.
● Identify both a male and female adult who will serve as caretaker, if needed, in the event of a

quarantine for a team member of the same gender.
● Consider that if a team member has to be quarantined that they may need to stay in-community

longer than the rest of the team.
● Determine how expenses for additional food, lodging fees, etc. would be handled in the event of

an extended quarantine.
● Create a quarantine contingency fund in case of expenses related to team/team member

quarantine.
● Pack at least two additional weeks of medication, in case of quarantine.

Quarantine Process
● Each morning the team leader will complete the daily symptom survey for each team member,

including themselves, along with a temperature reading, and share the results with the
host-community.

● Quarantine will be necessary if a team member has either of the following:
○ A fever reading of 100.5 or above
○ Two  or more of the remaining symptoms on a given day

● The host-community will contact One Collective leadership to determine appropriate next steps.
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● The team leader and host-community will then carry out the determined communication plan with
emergency contacts back home, as appropriate.

● The team leader will be the sole communicator to team emergency contacts, unless otherwise
directed by the host-community.

○ Team members please follow this closely. This is paramount in avoiding panic and
confusion with families back home.

● The symptomatic team member will enter into quarantine as soon as possible and take a Covid19
test.

● The rest of the team will not engage that day’s activities and will also take a Covid19 test.
○ This is to prevent further spread of Covid19 throughout the community should other

members of the team be infected.
● The team will remain at their current place of lodging until test results are returned.
● The quarantined team member may exit quarantine when they are fever-free for 72 hours and a

negative Covid19 test has been received.
○ Early return is not permitted so as to protect the team member from being denied

travel/forced quarantine elsewhere while attempting to return home and from potentially
spreading Covid19 to those around the team member while traveling.

○ If a quarantined team member is a minor, their parent must stay with the minor until they
are eligible to return to the team/home.

○ If the team member is an adult and is quarantined beyond the return of the team, they can
decide, along with the host-community and short-term team leader, if it makes sense for
them to finish their quarantine on their own or not.

If a quarantine is necessary, you will want to consider the following. Keep in mind, your One
Collective host-ministry team can be a resource to you for this local information:

● Access to funds (i.e. ATMs, banks)
● Lodging facility that has agreed to be your place of shelter for the duration of your quarantine
● Access to food
● A list of nearby medical clinics and hospitals
● Access to needed items and services
● Transportation from quarantine lodging and back to host-ministry lodging or the airport, as

appropriate, at the conclusion of the quarantine
● Ability to communicate with short-term team leader and/or host-ministry team while in quarantine
● Rescheduling your airfare should you not be able to return with the team
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PRAYER

Father,
You are our protector, our shield, our foundation, and our strong place. We ask that you would give us

the wisdom to navigate these uncertain times. Teach us as to when we should go and when we should
be still.

Should you lead us to go, give us the strength to then go boldly with courage. Equip us with the gifts of
faith, hope, and love as we come alongside others. Protect us from illness and any other obstacles that
may be thrown into our path. However, should we face such obstacles then lead us through them.
Finally, unite us as a team that is synergized far beyond our own individual abilities. Equally so, please

use this short-term team to teach us to live life in a new way - empowering, healing and freeing us to be
more like Jesus.

In his name, Amen.

PERSONAL ACKNOWLEDGEMENT

In an effort to support ongoing long-term transformation, I acknowledge that I have read the Short-Term
Team Covid19 Action Plan in full and commit to the outlined requirements, as well as practicing safety
and maturity in any areas that may not have been addressed directly. I also confirm that I will defer to the
direction of One Collective, local leadership, the local ministry team, and my short-term team leader
when navigating Covid19 matters. Should I choose to not follow their direction, I could be dismissed from
the team and/or sent home at my own expense. However, my primary mindset is to come alongside the
vulnerable in a way that represents myself, my team, my organization and One Collective in a manner
that resembles the ways of Jesus.

Printed Name:  _____________________________________________________

Signature: ________________________________________________________

Date: __________________
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