
Short-Term Team Covid19 Action Plan

While the impact of Covid19 continues to lessen around the globe, there remains in place protocols and
guidelines that are either encouraged or required by various airlines, host-nations or One Collective
host-communities.

It is the responsibility of the team to be aware of these protocols and guidelines as you prepare for your
short-term team. This document provides a simplified checklist for you as the short-term team to review
regarding Covid19 prior to departure.

Pre-Departure

● Please confer with your One Collective host-coordinator early in the team process (pre-departure)
to gain an understanding of Covid19 protocols in the community you are visiting.

● Identify entry and exit requirements by the airlines, host-government or the host-community (i.e.
vaccination/boosters, negative Covid19 test, etc.)

○ If a negative Covid19 test is required to travel, all team members need to:
■ Carry paper copies of their completed negative Covid19 test.
■ If a PCR test is required, ensure your paper results have the letters ‘PCR’ printed

on them, otherwise it may not be accepted.
■ Bring a paper copy for each checkpoint (i.e. airport, customs, etc.) you will go

through while traveling as some checkpoints may keep your copy. This could
cause issues if you do not have proof at future checkpoints. You may wish to bring
a few additional copies beyond your expected amount for good measure.

● If you need to complete a test upon returning home, be sure to bring
copies for your return travel as well.

● If you are experiencing Covid19-like symptoms within 2 days prior to your departure (or at any
point during your visit) please obtain a PCR test. Traveling while sick may bring illness to
others/the vulnerable.

○ Team members who test positive for Covid19 should communicate their results to their
team leader and One Collective (stteams@onecollective.org) immediately. Team members
who test positive will not be permitted to travel. For this reason, team members should
consider purchasing travel insurance that covers changes due to Covid19.

● Follow CDC guidelines during all travel to, in, and from host-community or as directed by the
host-nation/community.

● Review Quarantine Contingency Plan below.
● Seek the advice of your personal doctor prior to travel.

mailto:stteams@onecollective.org
https://www.cdc.gov/coronavirus/2019-ncov/travelers/map-and-travel-notices.html


QUARANTINE CONTINGENCY PLAN
In the event a team member tests positive for Covid19, our staff will work with you and your leadership to
determine the best course of action. This may include a quarantine. The quarantine will follow
host-nation guidelines first. If none are in place, host-community guidelines will prevail.

Please be aware that contracting Covid19, particularly prior to departure, may result in a team member
being too sick to travel. This may cause delays to leaving the community, necessary adjustments to
travel, and potential for additional lodging/meals/etc. beyond that of the scheduled short-term team.

Any expenses related to Covid19 are the responsibility of the individual. Those expenses include but are
not limited to:

Changes, cancellations or early returns medical expenses during the visit, including those
associated with Covid19 and quarantine, testing, doctor visits, hospitalization, treatment,
medication, lodging, food, additional travel/transportation, etc.

In the case of a quarantine, the host-ministry team will come alongside your team member as a
consultant, using their local knowledge and experience to give you the information you need to access
care. While they may be able to provide additional assistance (i.e. acquiring food, arranging
lodging/transportation, etc.), please know this will be based upon their capacity. Therefore, the team
member should be prepared to be the primary care and action-taker throughout the quarantine process,
knowing the host-team will offer directional support and more as able. In this instance, the team may
elect to assign another team member to help care for the sick team member until they have recovered.

As you can imagine, there are numerous scenarios that could play out. Your willingness to be a flexible,
dependable team member is crucial and greatly appreciated.

PERSONAL ACKNOWLEDGEMENT
In an effort to support ongoing long-term transformation, I acknowledge that I have read the Short-Term
Team Covid19 Action Plan in full. In addition, my choice to travel to a One Collective community is my
commitment to the outlined requirements, as well as practicing safety and maturity in any areas that may
not have been addressed directly. I also confirm that I will defer to the direction of One Collective, local
leadership, the local ministry team, and my short-term team leader when navigating Covid19 matters.
Should I choose to not follow their direction, I could be dismissed from the team and/or sent home at my
own expense. However, my primary mindset is to come alongside the vulnerable in a way that represents
myself, my team, my organization and One Collective in a manner that resembles the ways of Jesus.
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